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In our competitive market environment of heightened risks, reguldatory pressures and shareholder expectuations,
staying competitive requires compunies o be munhuged effectively und efficiently. By having controls in pluce
tfo endble dll chunyes in the compunies environment (people, processes, premises und suppliers/clients)
to be reucted upoh promptly, und with actions that will creute a positive und timely outcome.

Sound Risk Munugement pructice enubles orgunisutions to control risk, meusure performunce more
efficiently, calculute business investments, sutisfy regulutory expectutions and redlize a variety of other business
udvuntages, such us Business Conftinuity, greduter understaunding of process flow und others.

All this is available through Ark Firsts' Risk Matrix Standard Edition.
The Risk Management and Business Continuity Application

Risk Matrix Standard Edition will provide:

- Cleur concise methodoloygy for the complete process through its unique 'Quick Start'
fprocess.

- All the trdining guides und documentation to complete each task,

- Technicul Helpdesk fucility if required (subject to puyment of the muintenunce
and suppport contract)

- Explanation us to what Risk Munhagement is about und how to deploy in the business.

- Process cun be completed ut u puce dictuted by the business und not
by the applicution.

- A complete frumework for ull activities and actions

Risk Matrix Standard Edition will Deliver:

The upplicution is very intuitive through the use of familiar Windows technoloyy. This results in u reduced
fraining regyuirement wich in turn leuds to u fuster return on investment.,
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A Risk Analysis process to cover dll uspects of the business, from buildings, IT und people, right through to

forocesses.
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Applicution provides 'exumple events' to ussist in the formution of the vurious plans. From the Sumple Tusk
Muster ureu you cun 'druy und drop' the vurious templute sheets you need into the Plun Creution Function
und thenh complete the specific detuils.

Details for "Plan Initiation - Procedures” Sample Task Master

= Master Sample (Sample

= & Infroduction & Scope
e Any item/s can be dragged from
£1¢> Plen Initition - Procedures the Sumple Tusk Muster ared into
& Call Tree Initistion - Procedures the Plun creution function.
= & Cnsis Management Actions
= @ General Actions
= @ Evacuation actions & proceduras
= 8§ Evacuation of Premises (Intemal)
= 8 Check premises fully evacusted
& Roll Call
= §8 Evacuation of premises (Extemal)
= f Check premises fully evacusted
#§ Roll Call
= @@ Emergency servicas
@ Coll Police
£} CallFire Brigade
£ Cell Ambulence
= @ Generic Risks
= @ Bomb threat
4 Intiate Evacuation Procedures

Pluns are displuyed in Risk Mutrix Stundurd Edition us u free. These cun be restructured, puste, cut und copied
dllowing greut flexibility in their development and credtion.
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¥ @ Product conteminstion document.
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Once u Plun hus been creuted the Report Wizard endbles uny aspect or dll of the pluns to be printed if
reqguired.
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Ark First's Business Continuity Management solutions 'Risk Mutrix Stunhdurd Edition'und ‘RiskMatrix' are, ut every
stuge, desighed 1o help the user complete und maintuin the Business Continuity Munugement process in the
cleurest, most efficient manner possible. They cover the following ureus und more:
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In summary, Risk Matrix Standard Edition provides an:

- Automuated Business Confinuity Plan production and muintenance, that is flexible, durable and will
develop with the business

- User-friendly intuitive software, which is easy to use, quick to learn

- Design is bused on Windows™ technology, fumiliar look und feel, computible with industry stun-
dards, no unigyue skills or hurdwure heeded

- Powerful SQL database management tools, no need for technical expertise, scalable with multiple
access

- Unigyue Risk Management methodology and mapping providing clear risk dependency diagrams,
superb platform for testing, business plunning und ohyoiny unalysis

- Dynamic Report functionality across every item

- Extensive help fucility for users in simple step-by-step explunations, across dll ureus,
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What other benefits apart from Business Continuity will Risk Matrix Standard Edition provide
to my business?

1. Process Mupping for uny element of the business

. Risk analysis for uny purt of the business or operaution

. Business Plunniny, enubling the modelling und unulysis of the business with hew structures, formats
und luyouts.

. Asset reyister.

. Schematic of business uctivities with full dependencies.

. Business Interruption, culculation of potentidl losses.

. Risk Cdlculutions.

. Risk validution tool to ussist with hegotiutions with Broker/Insurer illustrating values und deyree of
risks that need cover.

9. Automated diary test process for dll critical elements of the business thut have a backup and

need testing regularly.

10. Cenftrulised und secure repository for dll criticul documents that are held electronicailly.

11. Efficiency plunning.

Minimum Technical Requirements
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Ark First recommends that Risk Mutrix Standuard Editionbe run over Windows 2000 or better how ever Risk Matrix
Standard Editfionmay be run over Windows 95, Windows 98, Windows ME, Windows NT, and Windows XP.

The minimum specification for using Risk Matrix Standard Editionis 64 MB of memory, 154 MB of free hard disk
spuce und u Processor runhing at ubove 133 MHz.

Next steps:

For further information pleuse contact Mr. Donh Phillips on 0161 4866219 or udlternutively pleuse emuil
us ut Sules@ArkFirst.com
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