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RiskMatrix Enterprise Edition™

(RiskMatrix Enterprise Edition) wus derived from the guiding principles surrounding Corporute Governance und
Best Pructice. For uny compuny to creute u sound Risk Munugement Process or Business Continuity Plan dll
the business risks und dependencies heed to be detdiled and understood. Through this process, a true risk
picture cun be determined. From this, future pluns und various scenarios, both business chunye und disuster,
cun be derived und tested. Risk munugement is ubout change management, those that are planned or those
cuused through un auccident or hatural disuster.

The BSi (British Standards Institute) with the BCI (Business Continuity Institute) has recently produced du Best
Practice Guide covering Business Continuity culled PAS 56. With this guide the BCl hus developed
an inferactive Excel spreadsheet which endbles an orgunization to benchmark against the BSI PAS 56. This tool
is avuilauble free of charge und cun be downlouded from the following link http://www.thebci.org/PAS56.htmil.
Our solufions comply with PAS 56 and assist organizations in reaching the levels detuiled in this guide.

How compliunt ure you toduy?

RiskMatrix™ Enterprise Edition is simple and eusy to leurn s it is bused onh the sume user-friendly principles
us Windows™ technoloygy. The simplicity of this design upprouch eruses the complexities of plun creution
und brings the muin objective clearly and quickly info focus; in a familiar way, Cledr havigution routes through
the upplicution releuse powerful feutures that enuble you to credute pluns tuilored to your own orgunization
and situation. As you work your way through RiskMatrix Enterprise Edition™ for the first time, you dare dlso
producing the buckbone of your plun. You build, us you leurn us you creute; so there is ho wustuge of time
or effort.

RiskMatrix™ Enterprise Edition looks und feels like u desk top dpplication. The processes und methodoloyy
within RiskMatrix™ Enterprise Edition enuble you to complete the required tasks ot a puce reflecting
the avdiluble resources within the business. With cleur centrdlized controls the use of the upplicution is eusy
to monitor aund oversee.

In summary RiskMatrix™ Enterprise Edition provides:

- A complete framework for the implementation and management of organizations risks, covering
operutionul, resource und dependency risk dreus,

- Uses Windows technoloyy so eusy to use und understund.

- Help Fucility provides comprehensive guides.

- Process starts with Sehior Management buy-in of the process and the understanding of the risk
uppetite of the business.

- Process then cuscudes down throuygh the key business areus und people.

- Vdlidutes your ongoing change munhagement activities and risk assessments.

- Clear risk reporting, with high-level summary matched to dll relevant detdils.

- Chuhge munagement validation process, for the onygoing festing aund evaludtion of dall company
chunyes.

RiskMutrix Enterprise Edition is the market leuding browser bused offering from Ark First Ltd.
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The functiondl purpose of RiskMuatrix Enterprise Edition is to lower the cost of ownership, und simplify access
for customers whilst providing them with the most powerful, comprehensive upplicution.

What will RiskMatrix Enterprise Edition deliver?
All users will be uble to use the upplicution with ho specidlist fruining us the upplicution is very infuitive through
the use of Windows fechnoloyy.
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A Risk Andlysis process to cover dll uspects of the business, from buildings, IT und people, right through to
processes.
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Pluns are displayed in RiskMutrix Enterprise Edition us a free. These cun be restructured, puste, cut und copied
dllowing greut flexibility in their development and credtion.
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What other benefits apart from Business Continuity will RiskMatrix Enterprise Edition provide to my
business?

1. Process Mupping for uny element of the business

. Risk analysis for uny purt of the business or operution

. Business Plunniny, enubling the modelinyg and unulysis of the business with new structures, formats
und luyouts.

. Asset reyister.

. Schematic of business uctivities with full dependencies.

. Business Interruption, culculation of potentidl losses.

. Risk Cdlculutions.

. Risk vulidation tool to ussist with hegotiutions with Broker/Insurer illustruting values und deyree
of risks thut need cover.

9. Automated diary test process for dll critical elements of the business that have a backup

und heed testinyg regulurly.
10. Cenftrulized und secure repository for dll criticul documents that are held electronicudlly.
11. Efficiency plunning.

w N

ONO 01 N~

Web based Multi-user ASP application: RiskMatrix Enterprise Self Hosted or Remotely Hosted?

Factors to be considered to protect the interests of un orgunization in terms of their ongoing risk munagement
und dutu strateyy.
Which option?

RiskMatrix Enterprise Edition:
Users will require u browser that runs Active X Components. This is freely avdilable.

Risk Mutrix Enterprise Edition cun be instulled within your company's hetwork or ulternutively cun be uccessed
from Ark First Servers over the internet.

Reygurdless of whether you choose Risk Mutrix Enterprise us a LAN or Web bused solution, some of the key
benefits of the Risk Matrix Enterprise Edition upplication are:

o Addifionadl functiondlity over Risk Matrix Standurd Edition covering reporting, chunge

management processes und plan management,

o No buckup routines required us dll handled by Ark First.*

o Always hauve most up to dute version constantly avdildble.

o Euse of deployment, no set up costs.

o Almost zero uadministration.

o No upyrude issues.

o0 Guuruntee of uniformed deployment.

o Centrdlized management of facility.

o No uddifional hardware reyuirements.*

o No hardwure upyrude or maintenunce costs.”

0 RiskMatrix costs cun be puid monthly (12 month minimum contract).

o Citrix Metufrume computible.

* refers to the web bused solution.

Next steps:

For further informatfion pleduse contact Mr. Don Phillips on 0161 4866219 or dlterndatively please emuail
us ut Sules@ArkFirst.com
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